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Water Utilities and AI

1. ROI using AI in enterprise is very hard!
1. genAI is trained on human language; doesn’t understand 

structured data
2. Data assets (databases, spreadsheets) are scattered 

throughout water utilities and siloed across departments
1. Not organized for use by genAI

2. Key Opportunities
1. Electricity and Treatment Cost Reduction
2. Compliance 
3. Operations Efficiency
4. Finance Transformation



AIxxlnt

Cloud Software Platform
• Securely access structured data assets across the utility

• Spreadsheets, Databases
• Across department siloes
• Federation with external data (regulators, 

partners…)
• Abstract structure for use by genAI

• Patent pending: extracting structure from 
spreadsheets

• Patents in development: Databases
• Side benefit: Cloud migration



Projects
Mojave Water Agency

California Rural Water Association

United Water Conservation District

Moulton Niguel Water District

Orange County Water District

O&M Cost Reduction

O&M Cost Reduction

O&M Cost Reduction

Finance Department 
Digitization

Compliance Automation



Per customer ARR: $50K                                   Customer Annual Value: 
$250K

The Business

Very Low 
Burn Rate



Software
• Faster Time to Market
• High capital efficiency
• Very high gross margins

Execution
• Proven Team
• Deep Network
• Deep Market Knowledge
• Patent Pending Deep IP

Market
• AI: Invest in the Reality, Not in the 

Hype
• Extreme M&A -> Early Exit 

Potential

Scale
• After Utilities:
• Water engineering companies
• Agriculture, Manufacturing
• General Enterprise

Why Invest in AIxxlnt?



The Deal

$750K pre-seed raise

Standalone Spinout from Aqaix
• Separate, new executive team
• Transfer of key IP
• Leverage Aqaix ecosystem



For Details

Mike Gardner
mike@aqaix.co

m
408-802-6220
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